FOUNDATION LEADERSHIP
WORKSHOP
GENDER EQUALITY IN BUSINESS

This workshop is a life changing experience! It will enhance your skills to help you build a solid foundation for
your career. In this transformational session, you will get insights and tools to become a more impactful leader.
This 2-day workshop is designed to help you develop skills to achieve your career goals and drive change in yourself and your
organization. 360° assessment, self-reflection, peer feedback and coaching from experienced facilitators will help you better
understand your strengths and develop a robust plan for your career advancement. You will also gain insights in different areas of
impactful leadership, like e.g. interpersonal effectiveness, communicating with impact, influencing and energy management. You
will leave this workshop, inspired and empowered with an “everything is possible” attitude.
Prior to the workshop you and 10 of your peers will be asked to complete a 360° personality assessment questionnaire. You will
receive your MBTI profile and have an individual coaching session, which will be the basis for you to work on during the session.

OUTCOMES
Target Audience

You will
better understand the facets of your personality on a
professional and personal level
develop a better understanding for other personality
profiles and get tips how to better manage or work with others
gain insights in different areas of impactful leadership, like
e.g. interpersonal effectiveness, communicating with impact,
influencing and energy management
define personal goals for your professional life
get inspiration and advice from senior leaders who will be
joining the session as guests
broaden your network with peers from other Advance
member companies

Junior to mid-level high potential female managers
with at least 8 years of working experience and ideally
first leadership experience
Max. 25 participants from different Advance
member companies

Format
Two-day workshop (2 credits per participant)
Additional credits can be bought for 2’200 CHF
per participant
Language: English

Registrations
Via the member area of the Advance website

FACILITATION
Malvika Singh is the founder of IMPACT, an international consulting and leadership development firm. She
works with CEOs, senior executives, and teams in the areas of leadership development, culture change
initiatives, high-performance team development, innovation, and one-on-one coaching. Malvika
has worked as a consultant in the chemicals, financial, hi-tech, reinsurance, pharmaceutical,
beverages, not for profit, and educational sectors. Her work focuses on the creation of
innovation by design, and she specializes in working with individuals and
organizations to create breakthrough results.

Advance Skill Building for Rising Leaders
The Advance Skill Building workshops equip talented women with the core skills, capabilities and leadership mindset that are critical to climb
the corporate ladder. Every workshop is also an excellent opportunity to meet peers from different Advance member companies, allowing
you to broaden your business network.
For more information, please contact the Advance workshop coordinator at contact@advance-women.ch / www.advance-women.ch

